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Governing Digital Transformation of Economy and Labor

Digital transformation is widely understood as a far-reaching, holistic change process driven by the
development, implementation, and use of digital technologies. In the context of economy and labor, this
change is frequently regarded as a prerequisite for competitiveness, adaptability, and long-term viability
(Chanias et al., 2019). In particular, the introduction, use, and interconnection of digital technologies and
infrastructures (e.g., platforms, Al-based systems, or data spaces) generate new requirements and spark
new challenges. While these developments offer significant opportunities, such as increased productivity,
innovation, and new forms of collaboration, they also entail potential risks and challenges in various ways.
Thus, digital transformation is a purely technical phenomenon but a comprehensive structural,
organizational, and cultural transformation that challenges existing institutions, organizational logics, and
patterns of action (Vial, 2021). In the economic sector, digital innovations not only alter organizational
processes; they also hold the potential for developing new digital products and services or even entirely
new business models and forms of value creation.

These developments set in motion far-reaching changes at various levels. They affect, for example,
established industry and value creation structures, organizational structures, governance and decision-
making paradigms, and corporate cultures. At the same time, work processes, work practices, and skill
requirements are changing. Consequently, established working routines and competence profiles are
increasingly unsettled, while individual autonomy and responsibility, or even professional roles and
identities, are being renegotiated.

Digital transformation mainly unfolds as a non-linear process, entailing multiple, and in some respects
digitization-specific, contradictions and countervailing dynamics (Pfeiffer et al., 2024), and often lacking a
clearly defined target state. Rather, it is a dynamic and continuously shifting — a ‘moving target’ — that
constantly demands new orientation and generates new requirements for organizations, employees, and
other involved actors. Being neither a fully controllable nor a clearly goal-directed process (Carroll et al.,
2023; Sciuk et al., 2025), the question of how digital transformation can be coordinated, framed, and made
accountable under conditions of uncertainty, dynamism, and pressure gains central importance. In light of
this, our Session centers on reflecting on questions about governing digital transformation.

The notion of governance, thereby, should be understood as a broad and integrative framework
encompassing the complex interplay of formal and informal rules, organizational decision-making
structures, coordination mechanisms, and practices through which digital transformation is enabled,
constrained, and stabilized (Mayntz, 2004). This understanding incorporates different and complementary
perspectives that conceptualize governance as institutionally framed practices of social negotiation
(Campos-Castillo et al., 2025; Fox & Ward, 2008; Matys, 2025; Pernicka & Schif3ler, 2022), as a problem
of steering and coordination in organizational and interorganizational collaboration (Aguilera et al., 2008;
Shleifer & Vishny, 1997; Wiesbock & Hess, 2020; Wiliamson, 1996), and as the design and
implementation of socio-technical systems (Sarker et al., 2019; Wareham et al., 2013; Wilkin & Chenhall,
2010). Technology-related governance issues are explicitly included, for example, with regard to data-
driven infrastructures, algorithmic systems, and cross-sectoral data spaces. Management and steering
approaches are understood as elements of broader organizational governance arrangements:
management practices, controlling and steering instruments, strategies, or target systems are influential
components of governance regimes that structure and shape digital transformation (Scharpf, 2018). At the
same time, this understanding of governance goes beyond management alone, pointing to the complex

1/4



interplay of diverse regulatory, coordination, and negotiation processes and encompassing questions of
responsibility, power, and legitimacy among different stakeholders (e.g., employees, worker representation
bodies, software development teams, and governmental actors).

Accordingly, governance of digital transformation is not understood as one-dimensional but as a multi-
perspective frame of reference that equally considers societal and institutional framings, structural
conditions, organizational decision-making and steering logics, learning and development processes, as
well as the role of digital technologies.

In this session, we aim to examine the broad theme of governing digital transformation in the context of
economy and labor at different, interrelated levels, with particular attention to their interplay and
interdependencies:

. the level of economic structures and value creation systems as well as their embedding in
broader societal orders (e.g., platform economies, data spaces, data-driven business
models),

. the level of organizations and companies (e.g., organizational structures, governance and

decision-making logics),

. the (individual) level of labor and work tasks (e.g., changes in work processes,
competencies and qualifications, occupational identities).

The governance of digital transformation can be addressed from both analytical and design-oriented
perspectives. From an analytical perspective, contributions may focus on how governance arrangements
emerge in digital transformation processes, how they reshape power, decision-making, and the distribution
of responsibility, and the associated organizational and work-related effects. Beyond this, attention can be
directed toward the designability of such arrangements: How can digital transformation processes be
framed in reflexive, learning-oriented, and responsible ways, for example, through new forms of
coordination and participation, or through experimental and process-accompanying approaches that not
only analyze transformation ex post but actively co-shape it during its unfolding?

The session explicitly welcomes interdisciplinary contributions that integrate different perspectives on the
governance of digital transformation in the context of economy and labor. Disciplinary contributions are
also welcome, provided that they offer multi-perspective linkages, for example, by reflecting on
intersections, complementarities, implicit assumptions, or blind spots. The session aims to provide a space
to discuss governance of digital transformation as a shared analytical and design challenge and to foster
dialogue across disciplinary approaches.

We invite submissions that engage with themes and questions such as, but not limited to, the following:

. Governance of digital transformation processes in companies/organizations (including
comparative analyses of governance arrangements across different organizational contexts,
industries, organization types, etc.),

. Interplay of management, organizational arrangements, and digital technologies,

. Algorithmic and data-driven governance of work and organizations,

. Technology-specific characteristics and dynamics of digital transformation,

. Participation, institutionalized employee representation, and negotiation processes in digital
work contexts,

. Questions of power, responsibility, and legitimacy in digital transformation,

. Governance of new digital value creation ecosystems/data spaces and data-driven

cooperation and value creation structures,

. Societal framing and societal implications of governing digital transformation in the context of
economy and labor,

. Design and intervention approaches for reflexive governance of digital transformation.
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Submission

The deadline for abstract submission is 15 May 2026 (24:00 CET).

Please submit an abstract of 3-5 A4 pages (including references) via EasyChair. The abstract should
clearly outline the research question, the theoretical or conceptual framework, the methodological
approach, and the main findings or core arguments of the proposed contribution. It should also specify how
your presentation contributes to the interdisciplinary discussion on governing digital transformation of
economy and labor.

The conference follows a bilingual format. Within the main session, panels will be conducted either entirely
in German or entirely in English. Authors are therefore asked to indicate in their abstract whether they wish
to present in German or English, or whether they would be able to present in either language. In the latter
case, the final presentation language will be determined in the course of the program planning process
and communicated to the authors accordingly.

The selection of submitted abstracts will be conducted through a peer review process by the program
committee. The primary evaluation criteria include the scientific quality and originality of the contribution,
its thematic relevance to the conference, and its capacity to contribute to interdisciplinary dialogue.

Notifications will be sent in early July 2026.

The conference will take place on 19-20 November 2026 in person at the Bavarian Academy of Sciences
and Humanities in Munich. There is no conference fee. Further information is available on the conference
website (English). Detailed information on the conference, as well as the Calls for Abstracts and Sub-
Sessions, is also available in German on our German-language conference website.

We look forward to receiving your submission!

Program Committee ,Economy and Labor”
Prof. Dr. Sabine Pfeiffer (bidt’s Board of Directors | Chair of Sociology Technology — Labor — Society, FAU
Erlangen-Nuermberg)

Prof. Dr. Thomas Hess (bidt’s Board of Directors | Institute for Digital Management and New Media, LMU
Munich)

Prof. Dr. Alexander Pretschner (bidt’s Board of Directors | Chair of Software and Systems Engineering,
TUM)

PD Dr. Angela Graf (Research Coordinator bidt)

References

Aguilera, Ruth V.; Filatotchev, Igor; Gospel, Howard; Jackson, Gregory (2008): An Organizational Approach to
Comparative Corporate Governance: Costs, Contingencies, and Complementarities. In: Organization Science 19
(3), S. 475-492. DOI: 10.1287/0rsc.1070.0322.

Campos-Castillo, Celeste; Freedman, Jessica; Kang, Xuan; Atkinson, Elise; Galinkala, Prathyusha; Giri, Deepak et al.
(2025): Humanizing digital governance: human-centered sociological scholarship into digital governance. In:
Information, Communication & Society, S. 1-6. DOI: 10.1080/1369118X.2025.2598052.

3/4


https://easychair.org/conferences/?conf=bidtdtresearchconf-2
https://en.bidt.digital/research-conference-2026/
https://en.bidt.digital/research-conference-2026/
https://www.bidt.digital/research-conference-2026/

Carroll, Noel; Hassan, N. R.; Junglas, |.; Morgan, L.; Hess, Thomas (2023): Transform or be Transformed: The
Importance of Research on Managing and Sustaining Digital Transformations. In: European Journal of Information
Systems 32 (3), S. 347-353.

Chanias, Simon; Myers, Michael D.; Hess, Thomas (2019): Digital Transformation Strategy Making in Pre-Digital
Organizations. The Case of a Financial Services Provider. In: The Journal of Strategic Information Systems 28 (1),
S. 17-33, zuletzt gepruft am 02.10.2020.

Fox, Nick J.; Ward, Katie J. (2008): What governs governance, and how does it evolve? The sociology of governance-
in-action. In: The British journal of sociology 59 (3), S. 519-538. DOI: 10.1111/j.1468-4446.2008.00206.x.

Matys, Thomas (2025): Digitalisierung. In: Thomas Matys (Hg.): Macht, Kontrolle und Entscheidungen in
Organisationen. Wiesbaden: Springer Fachmedien Wiesbaden (Studientexte zur Soziologie), S. 185-201.

Mayntz, Renate (2004): Governance Theory als fortentwickelte Steuerungstheorie? (MPIfG Working Paper, 04/1),
zuletzt gepruft am 27.03.2020.

Pernicka, Susanne; Schiler, Elke (2022): Zwischen Disruption und Integration: Governance von digitalen Plattformen
im Personentransportsektor aus feldtheoretischer Perspektive. In: Kéln Z Soziol 74 (S1), S. 355-381. DOI:
10.1007/s11577-022-00842-7.

Pfeiffer, Sabine; Nicklich, Manuel; Schreyer, Jasmin (2024): Digitalisierung der Arbeitswelten - die systemische
Transformation verstehen. Ein Ausblick. In: Sabine Pfeiffer, Manuel Nicklich, Michael Henke, Martina HeRler,
Martin Krzywdzinski und Ingo Schulz-Schaeffer (Hg.): Digitalisierung der Arbeitswelten. Wiesbaden: Springer
Fachmedien Wiesbaden, S. 559-584.

Sarker, Suprateek; Chatterjee, Sutirtha; Xiao, Xiao; Elbanna, Amany (2019): The Sociotechnical Axis of Cohesion for
the is Discipline: Its Historical Legacy and its Continued Relevancel. In: MISQ 43 (3), S. 695-719. DOI:
10.25300/M1SQ/2019/13747.

Scharpf, Fritz W. (2018): Games Real Actors Play. Actor-Centered Institutionalism in Policy Research. Boulder:
Routledge. Online verfligbar unter https://ebookcentral.proquest.com/lib/kxp/detail.action?doclD=5323152.

Sciuk, Christian; Engert, Simon; Gierlich-Joas, Maren; Hess, Thomas (2025): How Companies Navigate the
(Un)Charted Waters of Digital Transformation. In: California Management Review 68 (1), S. 5-31. DOI:
10.1177/00081256251377811.

Shleifer, Andrei; Vishny, Robert W. (1997): A Survey of Corporate Governance. In: The Journal of Finance 52 (2), S.
737-783. DOI: 10.1111/j.1540-6261.1997.tb04820.x.

Vial, Gregory (2021): Understanding digital transformation. A review and a research agenda. In: Andreas Hinterhuber,
Tiziano Vescovi und Francesca Checchinato (Hg.): Managing Digital Transformation. Understanding the Strategic
Process. London: Routledge, S. 13-66.

Wareham, Jonathan Douglas; Fox, Paul B.; Cano Giner, Josep Lluis (2013): Technology Ecosystem Governance
(ESADE Business School Research Paper, 225-2).

Wieshdck, Florian; Hess, Thomas (2020): Digital innovations. In: Electronic Markets 30 (1), S. 75-86. DOI:
10.1007/s12525-019-00364-9.

Wilkin, Carla L.; Chenhall, Robert H. (2010): A Review of IT Governance: A Taxonomy to Inform Accounting Information
Systems. In: Journal of Information Systems 24 (2), S. 107—-146. DOI: 10.2308/jis.2010.24.2.107.

Williamson, Oliver E. (1996): The Mechanisms of Governance. Oxford: Oxford University Press.

4/4



